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Q:  
Newsletters have said that we will fall short about 1.2% of budget, i.e., about 

$150,000 each year, even if we continue the present $700,000 levy override.  

Why, then, isn’t the referendum requesting an additional $150,000 per year 

instead of $420,000?


A:  
The projected 1.2% shortfall adds to the previous year’s shortage, every year.  Thus, the 

second year shortfall will be an additional 1.2%, for a total of 2.4%.  By the fourth 

year, the shortfall is expected to be 4 times the first year, or 4.8%.  
Actual projections, using actual budget numbers, yield:
Year Total Accumulated Shortfall 
  1       $142,000
  2       $290,000
  3       $444,000
  4       $604,000
         $1,480,000 Total deficit for 4 years

This equals    $370,000   Average deficit for 4 years 
An additional $50,000 was felt necessary to cover unforeseen expenses, totaling $420,000.

Q:
How much do school employees, both current and retired pay for their 

health care and with costs continuing to increase by 10% a year, how will 

throwing more money in now avert future shortfalls and contract problems?

A:
Teachers, retirees and union support staff members pay 5% of the cost of their 

health insurance.  Teachers have accepted lower salary increases over the past years 

to maintain their health insurance benefits.  Last spring the School Board bid out 

the health insurance policy.  The school changed from WEA Health Insurance to 

the low bidder Medica Insurance on July 1, 2007.  The switch to Medica Health 

Insurance resulted in lower health insurance premiums for 2007-08.

The cost of health insurance is a significant challenge for everyone.  We will continue to look for 

more cost effective health insurance solutions in the future.

Q: 
Live within your budget like we have to!! (Additional, similar, questions related to this thought.)

A:  
Prescott has already made over $700,000 in permanent cuts over the past six years.  With rising 

costs the only way to live within the school budget is to make more cuts or increase our revenue.  

If the district is to survive as a quality education system, it must find a way to maintain its current 

programs.
Q: 
Are you crazy?  Do you think people are made of money?  How much more do you think people 

can afford?

A:
The referendum is to keep the programs we have now, not to add new programs.  The increased 

cost of keeping current programs and preventing further cuts will cost the taxpayers $51.00 per 

$100,000 valuation on their property.  Individual voters will have to decide if this cost is worth 

the educational benefits for our students and community.

Q:     Why don’t you forget it?

A:  
If the referendum is not offered to the people, they will have no voice in how they want their 

schools to proceed.   

Q:  
How come we keep spending more money in taxes on the school when every year, parents shell out 

more money than ever before to send their kids to school?  Kids have to buy their own Kleenex for 

God’s sake.

A:  
Without help from parents, as well as additional help from donations, grants, and out-of-pocket 

teacher expenses, even further cuts would be required. 

Q:
Why do we still have cheerleaders?  Not worth it!!

A:
A list of possible cuts was created by the Budget and Finance Committee and presented to the 

School Board.  Included in these cuts was the cheerleading program.  The Board, after weighing 

all factors, voted to keep cheerleading as a school sponsored activity on the condition of 

satisfactory participation.  Cheerleaders provide excitement and foster support for other extra 
curricular sports and add to the short list of activities available for the students.  If the 

referendum fails, there is a strong chance that cheerleading and other extra curricular activities 

would have to be cut.

Q:
How much was spent and how much left over each year of previous referendum?

A:
There was no money left over during the five-year term of the referendum.  The district was forced to make $597,000 of permanent cuts even with the $700,000 levy cap override.  Last year the district also deficit spent by $22,425.

Q: 
What happens if it fails?  What cuts will be made if the referendum fails?

A:       The following could be the result if the referendum is not approved.  The School Board has not 

acted on these, but will be forced to consider them in the next four years should the levy cap 

override be rejected.

· Larger class sizes in the high school 30-35 student in each class*
          $60,000

· Elimination of reading teacher who provides reading instruction


and leadership for the entire school district*


              
45,000

· Fewer elective offerings at the high school in many areas including


English, science, math and social studies*



 

50,000

· Fewer opportunities for students with the elimination of a band teacher* 
50,000

· Fewer opportunities for students with the elimination of an art teacher*      
69,000

· Elimination of guidance counselor, reducing services to students*

48,000

· Elimination of Gifted and Talented Program*




32,000

· Severe reduction or elimination of high school and middle school 


athletics and extra curricular offerings (i.e. Forensics, Drama) this 


amount is the total cost of all athletics and extra curricular activities              211,475

· Elimination of a part-time high school secretary




16,000

· Elimination of all regular Malone Elementary education aides, who 


provide additional education services for needy students*


92,000

· Elimination of S.A.G.E. Program resulting in larger class sizes in grades


K-3* S.A.G.E. Program = 15 students to 1 teacher in grades K-3.  


Elimination of the S.A.G.E. Program could result in class sizes of 28-31 


Students in grades K-3, which is already the case in grades 4 & 5.  The 


State contributes an additional $120,000 to this program.

          135,000

· Elimination of all city bus routes, causing safety concerns*


57,000

· Replacement of textbooks, resulting in shortage of books and using 

outdated information







65,025

· Reduction of the building and maintenance budget, leading to higher

future costs









50,000

· Elimination of the Destination Imagination Program*


  
  8,500

· Elimination of all educational field trips, which enhance learning

27,000

· Elimination of computer replacement budget, limiting the ability to 

keep education current to meet today’s needs




29,000

· Elimination of yearly replacement of aging school buses



75,000

*Cost listed includes salaries and benefits


Total

     
     $1,120,000

Q:
The board barely passed this – why waste everyone’s time and money?

A:
All five school board members indicated the full $1.12 million was needed, but had differed in how 

to word the referendum question.  A motion was made and seconded at the September 5th school 

board meeting that would have placed two questions on the November 6th referendum.  One 

question would have asked for $700,000 and a second question for $420,000 for four years.  That 

motion was defeated.  A motion asking for $1.12 million for four years was then made and passed 

by a 3-2 vote.   

Q:  
I understand the school superintendent is paid at well over $100,000 a year.  How do you justify a 

tax increase when administrators receive such high salaries?

A:  
All administrators are paid in accordance with the Middle Border Conference average, based on 

experience.  The district tries to remain competitive with average pay scales for all employees in 

order to keep and attract quality educational staff.

Q:
What happened to the two arbitration cases for teachers?

A:     
There are currently 424 school districts in the State of Wisconsin.  Since 1993 there have been two 

binding arbitration cases involving teacher contracts in the State of Wisconsin.  In each case the 

arbitrator sided with the School Board.  One of the arbitrations involved the Florence School 

District, which was on the verge of dissolving due to financial difficulties.  School district can only  

avoid binding arbitration by offering teachers a total package of salary and benefits equaling 

3.8%.

Q:
Where do all of our tax dollars go?  Prescott pays so much more than surrounding towns.

A:
All property taxes levied by the Prescott School District stay here.  The state considers the 

Prescott area to be property rich.  State aid is based on a combination of property valuation and 

student numbers.  The state aid for K-12 education averages 66%.  The Prescott School District

received only 52% in state aid.

