PCR Board Meeting

Oct 14, 2019

7:00pm

Prescott High school green room

Start time 7pm
End time 8:33pm

Attendees: Ben Miller, Kami Goehring, Angela Magee, Tanya Holub, Jack Ewing, Kate Otto

Agenda
1. Spring sports season recap

a. Pitching mound needs.
i.  CAB Donation $500.00 for our greatest need
b. New shed
i. Used CYB money. Total =$3220.76
c. Overall seasons
i. Baseball
1. Talks about moving to another league for Pony team
2. Moving to make changes to FNB 3 field
i. Softball - - see attachment
ii.  In house softball/baseball
1. Low numbers for girls
2. New bases on Malone fields
3. Update all equipment for 2020 season

2. Chevy Youth Baseball fundraiser
a. Total of $6876
b. Plan to purchase additional pitching mounds for next season

3. Coaches credits
a. Can no longer add them to their online accounts
b. Another option -- tell coaches they can only use for PCR and see what happens

4. Fall sports
a. Tackle football
i.  Are we playing too many games?
1. Mike Matzek would like to attend the Little Raiders end of the
season meeting to discuss moving to less games
2. Will need full sets of new jerseys
a. Looking to order what the middle school orders



b. Why do we still tackle? Can we discuss pro’s and con’s
i.  Survey current players
ii.  Angela will touch base with Matt Smith and Kevin Haglund
5. Winter sports
a. 16 basketball teams
b. 12 home tournaments
c. Increase ref pay for the first time ever $30.00 per game

6. PCR Structure/guidelines discussion
** Discussion led by Kate Otto

a. PCR Board/PCR Director responsibilities

b. Complaint/conflict process

c. Process in how we pick volunteers

d. How the board can play a more active role and help collaborate with PCR
director in decision making process.

e. 5th Grade basketball



